AHHOTauMs pado4eil NPOrpaMMbl AU CHHUILIHHbI
b1.0.11. «KopnopaTusHoe ynpasJjeHHe»

Lenv oceoenus oucyunaunvl: GOPMUPOBAHNE KOHLENTYAIbHBIX MPEICTABICHUNA O KOPIOPATHBHOM
VIIPaBIECHUH U POCCUHCKON crieri(prKe AesITeNbHOCTH UCTIOTHUTEIBHBIX OPraHOB U YWICHOB COBETA
JUPEKTOPOB  aKLMOHEPOB OTKPBITBIX AaKIMOHEPHBIX OOLIECTB, MperoCTaBiIeHHE Habopa
NEHUCTBEHHBIX WHCTPYMEHTOB JJIi BHEAPEHUs [PUHLUIOB HAJUIEKALIEr0 KOpIOpPATUBHOIO
yIpaBiIeHHUsT Ha MpPaKTHKE, (GopMHUpOBaHHME TpEACTABICHUS 00 HCIONB30BAHUUA HCKYCCTBEHHOTO
MHTEJUIEKTa pU pa3pabdOoTKe U NPUHATUH YIPABICHUECKUX PELICHUH.
Dopmuposanue komnemenyuti ¢ 061acmMuU MEHEKMEHTA U KOPIIOPATUBHOTO YIPaBIEHUS.
Dopmupyemovle KOMNEMEHYUU:
VYK-2 - CiocoGeH yrmpaBisiTh MPOSKTOM Ha BCEX 3Talax ero XU3HEHHOTO [UKJIA,
VK-2 (UJ-1) - [ToHuMaeT METO0IOTHIO YIIPABICHHS IPOCKTOM;
VK-2 (UJ-2) - YyacTByeT B yIpaBJIeHUH ITPOCKTOM Ha BCEX JTarax KU3HEHHOTO KA,
VYK-3 - CriocoGeH opraHm3oBBIBATH U PYKOBOIUTH PabOTOW KOMaHIBI, BhIpaOaThIBas KOMaHIHYIO
CTpaTEeruio AJs JOCTHKEHUS TOCTAaBJIEHHON 1eNH;
VK-3 (UJ-1) - JTeMoHCTpUpYyeT MOHUMAHUE IPUHIMIIOB KOMAHIHOMW PabOTHI;
VYK-3 (U/I-2) - PykoBOAUT ueHaMH KOMaH/IbI TS JOCTHIKEHHS TOCTABJICHHOW 3a/1a4H;
OIIK-1 - Crioco6eH pemaTth npodeccuoHanbHbIe 33/1a4l Ha OCHOBE 3HAHUS (Ha IPOABUHYTOM YPOBHE)
SKOHOMMYECKOM, OpraHU3allMOHHON M YIpaBICHUYECKOW TEOPHH, WHHOBAIMOHHBIX IOJXO0/OB,
000011IeHNS U KPUTUYECKOTO aHaIN3a MPAKTUK YIIPaBIECHUS;
OIIK-1 (M[J-1) - 3nHaer Ha MNPOABUHYTOM YPOBHE 3KOHOMHYECKYIO, OpPraHU3AI[OHHYIO |
YIPaBIEHUYECKYIO TEOPUIO;
OIIK-1 (M[-2) - PemaeT nmpodeccroHanbHbIe 3a1a4H, UCIOJIb3Ys COOTBETCTBYIOIIHE TECOPETHUCCKHE
3HAHUS U IPAKTUKU YIIPABIICHUS;
OIIK-1 (M/1-3) - Bnageer HaBbIKaMu 00OOIIEHHUS U KPUTHYECKOTO aHAIM3a MMPAKTHK YIIPABIICHUS;
OIIK-3 -Crnioco0GeH caMOCTOSITEIbHO MTPUHUMATh 000CHOBAHHBIE OPraHU3AIMOHHO-YIIPABICHUECKHE
pelIeHUs, OLIEHWBATh HUX ONEPAMOHHYI0 M OpPraHU3alHUOHHYI0 A(P(PEKTUBHOCTh, COIUAIBHYIO
3HAYUMOCTb, 00ECIIEUNBATh UX PEAIM3AlMIO B YCIOBUSAX CIOKHOM (B TOM YHCIIe KPOCC-KYAbTYpPHOIN)
U JUHAMHUYHOU CpeJibl;
OIIK-3 (M/-1) - [ToHrMaeT TEXHOJOTHIO Pa3pabOTKK U IPUHATHS 000CHOBAHHOTO YIIPABICHUYECKOTO
pELICHUS B YCIOBUSX CIOKHOM U JMHAMUYHOU CpeJIbl;
OIIK-3 (M1-2) - OuenuBaet 3>p(HEKTUBHOCTh YIPABICHUCCKUX PEHICHHH C Y4ETOM pPa3IuYHBIX
(hakTopoB;
OIIK-3 (M/I-3) - Bnameer HaBBIKAMH peald3alldi OPraHU3allMOHHO-YIIPABICHYECKHX pEIICHHH B
COBPEMEHHBIX YCIOBUSIX;
OIIK-4 - CnocobOeH pyKOBOAWTH MPOEKTHOM M MPOLECCHOW NEATEIbHOCTHIO B OpPraHHU3aIlUH C
HCIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIPABJICHUS, JTUJCPCKUX U KOMMYHHUKATUBHBIX HAaBBIKOB,
BBISIBIISITh U OIICHUBATh HOBBIE PBIHOYHBIE BO3MOKHOCTH, pa3pabaThiBaTh CTPATErMU CO3JAaHUS U
Pa3BUTHUS MHHOBALIMOHHBIX HAIMpPaBJICHUN NESTEIBHOCTH M COOTBETCTBYIOLIME UM OH3HEC-MOAETU
OpraHu3aIui;
OIIK-4 (M-1) - TlonnmaeT 0COOCHHOCTH YIPABJICHHS MPOCKTHOM M MPOLIECCHOM JEATEIbHOCTHIO B
OpraHu3aluy;
OIIK-4 (U/I-2) - BeisiBiisieT BO3MOXKHOCTH Pa3BUTHsI OPraHU3AIMHU C YYETOM BHYTPEHHUX M BHELTHUX
(baxTOpOB;
OIIK-4 (M-3) - Binageer HaBbIKaMu pa3pabOTKU CTPATErUy CO3JAHUS M Pa3BUTHS WHHOBAIIMOHHBIX
HanpaBJIeHUH 1eATEIbHOCTH U COOTBETCTBYIOLIUX UM OM3HEC-MOAETeH.
I1K-1 — CiocoGHOCTH pa3pabaThiBaTh MEPONPHUATHS IO COBEPILIEHCTBOBAHUIO CUCTEMBI ITPOLIECCHOTO
yIIpaBJIeHUs KOpHopauueil 1 o0ecreynBaTh UX pearn3aluio.
ITK-1 (UJ-1) - [loHuMaeT CymHOCTh U OCOOCHHOCTH YIPABJICHHSI OCHOBHBIMU OM3HEC-TIPOLIECCaMU
KOpIOpalyy;



IIK-1 (M[J-2) - PaspabateiBaeT U OOOCHOBBIBACT COLMAILHO-IKOHOMHYECKYIO 3HAYMMOCTD
MEPONPUITHH MO0 COBEPIICHCTBOBAHUIO CUCTEMbI ITPOLIECCHOTO YIIPABJICHUS;

ITK-1 (M -3) - Biageet HaBbIKaMU peajik3aiii MEPOIPUATHH 10 COBEPIICHCTBOBAHUIO MPOIIECCHOTO
YIpaBJICHUS.

Dopma npomencymouHol ammecmayuu: 3K3aMeH.



